











NCI AT-A-GLANCE

We offer a complete metal building portfolio that matches the

right products and building solutions with our customers’ specific
needs. Our unique hub-and-spoke system helps determine the best
facility to produce an order based on product specifications and
delivery destinations, thereby reducing time, expenses and energy
consumption related to long-distance shipping. Through our multi-
channel sales and marketing approach, web-based estimating and
ordering solutions, and regional as well as national brand awareness
campaigns, we serve a growing and diversified customer universe.

Our broad end markets include:

* Commercial and Industrial, such as warehouses, office buildings,
self-storage facilities, sports arenas and manufacturing and
distribution centers;

* Agricultural, such as grain storage and equine facilities;

 Government and Institutional, such as schools, houses of worship
and libraries; and

* Specialized, such as coal mine facilitates and aircraft hangers.

The competitive benefits of metal components and custom-designed
engineered building systems are becoming increasingly important

to customers seeking long-term cost savings, longer product life,
recyclable materials and design flexibility. NCI became one of the first
movers in the energy efficiency arena when we acquired an insulated
panel manufacturer back in 1997. Since then, we have invested in
ongoing research and product development and completed the launch
of NCI's comprehensive Green Building Program.

NCI has three distinct yet integrated business segments: metal coil coating, metal components

and engineered building systems. Each of our companies strives for the highest level of excellence in

customer service and product delivery. \We serve over 30,000 architects, designers, contractors and building

owners throughout North America. Our hub-and-spoke system enables our network of strategically located

manufacturing facilities to efficiently meet both the regional and national demand for our products.
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Metal Coil Coating

Our metal coil coating division has full-service coating
capabilities. Our sophisticated equipment cleans, treats and
paints various flat-rolled metal coil substrates that can be used
for construction applications such as metal roof and wall panels,
or used for other products that include HVAC systems, lighting
fixtures, appliances and ceiling grids. Our hot-rolled metal
coating services are primarily used on steel that will be used for
structural members in the construction industry.

Metal Components

Our metal components division primarily serves architects,
building owners and operators, metal building and post-frame
fabricators, as well as small, medium and large contractors and
specialty roofers. Qur components division provides pre-formed,
metal roof and wall systems, insulated metal panels, secondary
structural members, flashings and accessories, roll-up doors and
interior partition systems for virtually any market segment.

Engineered Building Systems

Our engineered building systems are custom-designed for

a wide variety of applications in virtually every end market
including commercial and industrial, as well as institutional
and agricultural. Our manufacturing capabilities meet the
specifications of both small, simple structures as well as large,
more complex facilities. Our buildings benefit from personalized
design coupled with the strength of steel. Each building can be
customized beyond shape and size by selecting from numerous
panel profiles and a large color palette. Additionally, our metal
building systems can be combined with brick, stone, stucco or
other conventional building materials.

At NCI, we are committed to excellence in our products, business
practices and especially our people. Our distinguished record in
financial planning, organic growth and strategic accretive
acquisitions has helped us strengthen our position in a competitive
market, while bengfitting all of our shareholders. As market demands
change and new business prospects emerge, we will adapt and
pursue additional opportunities. In moving forward, we will capitalize
on the power of the internet and enhance internal alignment through
investments in technology, leading to better customer service and
greater efficiencies, while remaining aware of the growing demands
for new products within our industry, products that serve to reduce

the environmental impact and lower energy consumption.

NCl is truly an organization that is greater than the “sum of its parts,”
and it is the differences and the contributions made by our individual
companies that allow us to successfully address the many needs of a
large diversified customer base. Through our companies, we employ
and deploy an exceptional balance of highly experienced craftsman,
engineers, developers, innovators and business professionals. It is
through the expertise and hard work of our people that we are able
to serve a growing universe of clients and contribute to their success,

as well as our own.
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Corporate Headquarters

NCI Building Systems, Inc.
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Common Stock Transfer
Agent & Registrar

Computershare Investor Services
250 Royall Street
Canton, Massachusetts 02021

Legal Counsel
Baker Botts L.L.P
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Form 10-K

The Company'’s Annual Report on Form 10-K for the year ended

November 2, 2008, as filed with the Securities and Exchange Commission,
is available without charge upon request to Todd R. Moore at the address
of the Corporate Headquarters. The Company’s common stock is traded
on the New York Stock Exchange (“NYSE”) under the trading symbol NCS.

Certifications

The Company has filed the required certifications under Section 302 of the
Sarbanes-Oxley Act of 2002 regarding the quality of our public disclosures as
Exhibits 31.1 and 31.2 to our annual report on Form 10-K for the fiscal year
ended November 2, 2008. After the fiscal 2008 Annual Meeting of Stockholders,
the Company intends to file with the New York Stock Exchange the CEO
certification regarding its compliance with the NYSE's corporate governance
listing standards as required by NYSE Rule 303A.12. Last year, the Company
filed this CEOQ certification with the NYSE on March 14, 2008.

Annual Meeting

The Annual Meeting of Shareholders of NCI Building Systems, Inc. will be held
at 10:00 a.m. Central Time on Thursday, March 12, 2009, at the NCI Conference
& Training Center, 7313 Fairview, Houston, Texas 77041. Shareholders of record
as of January 12, 2009 will be entitled to notice of and to vote at this time.
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NCI Building Systems, Inc.

10943 North Sam Houston Parkway West
Houston, Texas 77064

281.897.7788 * www.ncilp.com
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@ This annual report was printed on recycled paper.





